EPRA Meeting
Zoltan A. Vardy

Strategic & Operational Challenges Facing Broadcasters
Barcelona, May 13, 2010
Presentation Summary

The evolution of digital media and the economic crisis have simultaneously redefined the TV industry over the last three years.  In response, TV broadcasters have had to revisit their approach to programming, scale-down their operations and adopt new revenue strategies. With the TV Broadcasting industry in such transition, the question many are asking is: is television broadcasting broken and can it ever really be fixed?

While forces have placed broadcasters in a more challenging position, it’s important to emphasize that TV’s core business values remain strong: tv viewing is growing, advertisers continued to recognize the value of mass audience reach, and TV brands drive heavy viewing in on-line world. The “strain” of change has also forced organizational and product innovation across the industry.
Media regulators across Europe must keep up with these changes. Broadcasters work in a regulatory environment that gives them the best possible chance of adapting their operations and business strategy to this new reality. Only if both sides do their part can this crucial industry not only survive but thrive in the coming decades.
In my presentation, I will cover three areas from the perspective of a national TV broadcasting company in Hungary, which is an ideal “laboratory”as the country’s broadcasting market has all the factors of a large market (e.g. advertisers, content, distribution) but in a much more contained environment. 
I will talk about the new TV broadcasting environment and describe the industrial and economic forces that have reset TV broadcasters playing field. I will review the challenges facing broadcasters and provide an idea of the compromises TV channels have had to make in programming, organizational structure and revenue generation. Finally, I will talk about what regulators can do to ensure a healthy broadcasting industry across Europe.
About me & my company
I have worked in the media and entertainment industry for more than 18 years, holding senior positions in television, cable TV and the Internet in the US, UK and Central & Eastern Europe at companies like Turner Broadcasting, CBS and ProSiebenSat1. I spent the last eight years at TV2 in Hungary: five years as commercial director, three years as CEO, and one year (simultaneously) as Managing Director of CEE TV at ProSiebenSat1, with responsibility for four TV channels in Hungary and Romania. 
ProSiebenSat1 Media AG is a Munich-based broadcasting company with 26 TV channels in 13 markets (German-speaking, Scandi, Benelux, CEE) and interests in radio in many of these same markets. In Hungary, the company operates two channels: TV2, a national terrestrial channel with a 22% viewing share and the recently launched FEM3, a cable and satellite general entertainment channel targeting women.
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